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CASE STUDY

A Brady plc Company

Scrap processor saves fuel and 
time by automating routing 
and asset tracking

R&M RECYCLING

PREVIEW

Just three years ago, family owned R&M Recycling, 
in Toledo, Ohio, had 40 roll-off containers in its 
inventory. The company managed its inventory using 
a spreadsheet and routed its drivers using a dry erase 
board and colored markers.

Today, the growing company operates three locations 
in Ohio and Michigan and has more than 150 roll-offs 
in its system, along...

RESULTS

• Significant cost reduction on fuel consumption
• Increase on loaded vs. empty miles
• Reduction of daily data entry and data errors
• Real-time communication and re-routing of drivers 
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Just three years ago, family owned R&M 
Recycling, in Toledo, Ohio, had 40 roll-off 
containers in its inventory. The company 
managed its inventory using a spreadsheet 
and routed its drivers using a dry erase board 
and coloured markers.

Today, the growing company operates three locations 
in Ohio and Michigan and has more than 150 roll-offs 
in its system, along with more than 100 smaller mobile 
utility boxes that it needs to track on a regular basis. 
That kind of growth necessitated a significant upgrade 
of its asset management and routing processes.

As   a   result   of   that   upgrade,   which    involved 
the implementation of the ScrapRunner asset 
management and routing solution, R&M has been 
able to save significantly on fuel costs and otherwise 
make its operation more efficient, according to Steve 
Lenhardt, dispatcher, and maintenance supervisor.

“Since instituting ScrapRunner, we have increased our 
loaded versus empty miles by nearly 15 percent, and 
our actual fuel costs have dropped by about 7 percent,” 
Lenhardt said. “I can directly attribute this to having 
ScrapRunner as a tool to dispatch in a more efficient 
manner.”

ScrapRunner, is an industry-specific, barcode-based 
asset tracking solution that also features GPS driver 
tracking. ScrapRunner allows scrap yard  managers 
to track container pick-ups and deliveries in real 
time, including bin volume. The system conveniently 
integrates with scales and many industry accounting 
software programmes to provide accurate and efficient 
billing and record keeping.

Typically, the first step when implementing 
ScrapRunner is the identification of all of a company’s 
containers with a unique barcode. Once that is done, 
marked containers are scanned into the system using 
handheld devices so they can never be lost again. Each 
time a container is serviced or relocated, a record is 
generated – and each container can be simply tracked 
at any time using GPS coordinates.

Along with substantial savings on fuel costs, Lenhardt 
said, R&M also has increased productivity.

“It wasn’t so bad to keep track of 40 containers on a 
spreadsheet,” he said. “But when we expanded to more 
than 150 it was a different story. That took up a lot 
of time and we didn’t always know where our boxes 
were. With ScrapRunner, we have all of our containers 
mapped, we know their history and we know how 
much they are turning over. It’s been a real boom for 
us. We have drastically increased our tons per day 
per container by being able to identify those clients 
who are not producing a vast amount of material. It 
has enabled us to offer those lower volume clients 
an alternative to their needs while still providing 
service and maximising our capacity without major 
investments in new containers.”

SCRAPRUNNER AS A SALES TOOL

R&M’s fast growth over the past two years, Lenhardt 
said, has come due to an aggressive new account 
manager who substantially increased the company’s 
client base.

“ScrapRunner is one of his best sales tools,” he 
revealed. “He explains to prospective clients how we 
use ScrapRunner and it gives them the confidence that 
we can easily track their boxes and provide detailed 
reports about when the box was  delivered,  picked 
up or emptied and information like that. They are 
impressed by what we can offer them through the use 
of ScrapRunner.”
 
When Lenhardt started at R&M, he relied in large part 
on drivers’ handwritten reports for container tracking.

“The drivers would give me their reports when they 
returned from their route each day,” he said. “Then I 
had to enter that data onto a spreadsheet when I got 
in each morning. ScrapRunner took the human error 
factor out of play and gave us real-time information 
every time a container was serviced in some way. All

“With ScrapRunner, we have all of our 
containers mapped, we know their 
history and we know how much they are 
turning over. It’s been a real boom for us.”

— Steve Lenhardt, Dispatcher and 
Maintenance Supervisor, R&N Recycling
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the driver has to do is scan the barcode on the box and 
the data is relayed to our system through a wireless 
communication. Our owner and our account manager 
can find out where all of the containers are and how 
quickly they are turning over without having to come 
in and ask me.”

R&M currently has three drivers who work out of yards in 
Monroe and Adrian, Mich., and Toledo, Ohio. Following 
the implementation of ScrapRunner, all yards are 
dispatched from one central location in Toledo, where 
Lenhardt can track them in real time. Previously, he 
said, the Adrian yard had its own dispatcher.

FINDING A SOLUTION

With their business increasing, R&M knew that they 
needed a more efficient way to route drivers and track 
containers.

“We had several vendors come in to show us their 
presentations, but they  were  all  cost-prohibitive 
and the systems weren’t really conducive  to  what 
we needed to make our operation more efficient,” 
Lenhardt recalled.

The other systems, he said, used RFID or satellite 
transmission technology that required an expensive 
transponder on each container.

“Not only was it costly, but we didn’t think the 
equipment would withstand the beating that our 
containers tend to absorb,” Lenhardt  said. “We put 
it on the back burner, but with the growth we were 
experiencing, we knew that we were going to have to 
find a solution sooner rather than later.”

That’s when Lenhardt learned about ScrapRunner.
 
That’s when Lenhardt learned about ScrapRunner. “We   
looked at  ScrapRunner   and   we were sold immediately,” 
he said.. “It offered everything we needed: A simple 
system to track the box – with no expensive hardware 
attached to the container that we might lose or have 
to maintain. Aside from the more affordable costs,  
ScrapRunner added the advantages of a dispatching 
system, and it was designed specifically for the scrap 
business, while others were not.”

DISPATCH ADVANTAGE

ScrapRunner’s dispatch system allows a dispatcher to 
conveniently communicate with drivers in real time via 
their mobile devices.

“It’s easy to make route changes by sending information 
to our drivers without having to be wasting time on 
the telephone all day,” he said. “Previously when I had 
to change a route I would have to call the driver and 
find out where he was at, then try to figure out the best 
way to add a stop or get him to where he needed to be. 
With ScrapRunner I can see where they are and where 
they have been, and it gives me the ability to change 
the routes on the fly and keep the trucks running 
without wasting time.”

SMALL BOXES

Along with its roll-off containers, R&M has a large 
inventory of small four-by- four-foot mobile boxes on 
wheels that it issues to its clients.

“They are convenient for keeping at certain scrap 
generating stations around the plants,” Lenhardt said. 
“The workers can conveniently toss things in there 
without having to make a trip to a centralised location. 
The barcoded stickers used in the ScrapRunner 
technology are so inexpensive to generate that it 
isn’t cost prohibitive to add even those smaller boxes 
into the system for real-time tracking. It could be a 
nightmare to keep tabs on all of those small containers, 
but with ScrapRunner, you can check the computer 
screen at any time to see exactly where they are. All 
the information you need is right in front of you.”
 

“With ScrapRunner, we have all of our 
containers mapped, we know their 
history and we know how much they are 
turning over. It’s been a real boom for us.”

— MonicaBoebel, System Analyst, Berh
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DISPUTE RESOLUTION

“ScrapRunner has been invaluable in settling or 
preventing disputes with clients over what materials 
are in a container that we’re servicing,” Lenhardt said. 
“A container is scanned into the system every time 
it is moved, and drivers can take photos with their 
hand-held devices to record exactly what it is they are 
picking up.”

The reporting functions of ScrapRunner, Lenhardt said, 
are invaluable – both to R&M, but also to its clients. The 
reports allow the company to analyse each account 
and find ways to service it more profitably. Meanwhile, 
R&M is able to conveniently offer a variety of reports to 
accounts on request.

ABOUT SCRAPRUNNER

ScrapRunner™, A Brady plc solution, is a complete 
system, having automated trip entry, container control, 
trip and driver management, driver mobile data, 
and an interface to your existing accounting system. 
ScrapRunner is a leader in applying computerised 
dispatching and RF mobile data to business problems 
in the transportation and logistics markets.

ABOUT BRADY RECYCLING

For over 30 years, Brady Recycling’s expert team has 
consistently delivered industry-specific software 
and services to recycling firms worldwide. Our 
extensive product line focuses on the unique 
financial, commercial and operational management 
requirements of recycling companies.

Brady’s  Commodity  Recycling  Enterprise  Solution  is 
the  proven  alternative  to  unwieldy  and  expensive 
traditional ERP systems or “in-house” development. 
Forged from the requirements of leading recyclers 
and consumers, Brady’s software draws on their best 
practices   and   expertise   and   provides   a   full 
spectrum of transactional, managerial and analytical 
applications.

A Brady plc Company

To request a demo in the US
Please call 1 (800) 944-4RUN

Brady Recycling Americas
Tel: +1 646 779 6900
Email: americas@bradyplc.com

Brady Recycling APAC
Tel: + 65 97 50 88 28
Email: apac@bradyplc.com 

Brady Recycling EMEA
Tel: 44 (0) 20 3301 1200 
Email: emea@bradyplc.com


