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How to keep track of 3,319 
scrap containers 

BEHR IRON AND METAL

PREVIEW

Rapidly growing Behr Iron & Metal, based in Rockford, 
Ill., is one of the top 16 ferrous and non-ferrous scrap 
processors in the U.S. The company, which operates 
12 yards in Illinois, Iowa and Wisconsin, processes 
more than 700,000 tons of iron, steel, aluminium, 
brass, bronze, copper and thousands of other types of 
materials every year.

Before Behr began to automate its routing and asset 
tracking system in  2008,  its  drivers  recorded  their 
service calls by jotting color-coded handwritten 
entries in a large spiral bound notebook...

RESULTS

• Expanded visibility of containers’ assets by yard 
and location

• Full integration with current accounting system
• Increased efficiency on route planning and 

container drop-off/pickup
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Rapidly growing Behr Iron & Metal, based in 
Rockford, Ill., is one of the top 16 ferrous and 
non-ferrous scrap processors in the U.S. The 
company, which operates 12 yards in Illinois, 
Iowa and Wisconsin, processes more than 
700,000 tons of iron, steel, aluminium, brass, 
bronze, copper and thousands of other types 
of materials every year.

Before Behr began to automate its routing and asset 
tracking system in 2008, its drivers recorded their 
service calls by jotting colour-coded handwritten 
entries in a large spiral bound notebook, recalls Monica 
Boebel, systems analyst at Behr. Dispatchers had 
little control over the drivers’ schedules and, with no 
efficient method to monitor all of its expensive scrap 
containers, many of them remained unaccounted for.

Today, Boebel happily reports, “We have exactly 3,319 
scrap containers – and we know where virtually all 
of them are. That’s one of the biggest advantages of 
using ScrapRunner,” she says.

ScrapRunner is an industry-specific, barcode-based 
asset tracking solution that also features GPS driver 
tracking.

ScrapRunner allows scrap yard managers to track 
container pickups and deliveries in real time, including 
bin volume. The system conveniently integrates 
with scales and many industry accounting software 
programmes to provide accurate and efficient billing
and record keeping.

“It’s hard to quantify the money we have saved and the 
advantages we have realized by using ScrapRunner, 
but  I  know  that  we could not live without it,” says 
Thomas Beck, Senior Vice President, Trucking/Dispatch 
for Behr.

WASTED TIME IS WASTED MONEY

Behr, a privately held scrap management company 
founded in 1906, employs more  than  30  drivers 
in its Rockford yard alone. Before implementing 
ScrapRunner, Boebel says, drivers were generally on 
their own in scheduling container drops and pickups.

“Drivers would pick and choose what they were going 
to do, ”Boebel says. “There was no real schedule. They 
came into the office after every trip and scrawled their 
last stop into a very large spiral notebook before going 
off to the next stop. They would routinely hang around 
for 10 minutes in between stops. Their notes could be 
very difficult to read. If there were any special notes 
about the stop or about the customer, they may or 
may not have ended up in the notebook. That was a 
problem because most stops have special instructions, 
and we didn’t have an efficient way to keep track of 
those. It could make things unnecessarily difficult 
during future stops.”

The dispatch room, she says, could be congested and 
chaotic, with drivers milling about waiting to log their 
stops.

“ScrapRunner has helped us by eliminating all of that 
inefficiency,” Boebel emphasises. “Routes are now 
pre-planned and  container  drop-offs  and  pickups 
are easily recorded by our drivers in real time using 
handheld mobile devices. Any special instructions the 
drivers would need to know about a customer are on 
the handhelds, so they know exactly what they need 
to do.”

ScrapRunner, she notes, features an integrated GPS 
routing and tracking system that helps the company 
monitor where their drivers are.

“ScrapRunner has definitely improved our routing 
efficiency,” Boebel says. “It gives the driver all of the 
information he needs to get to a location and tell 
him specifically what needs to be done. There are no 
longer any communication errors between dispatch 
and the drivers. We no longer have drivers getting lost, 
or accidentally going to a wrong location. We receive 
fewer complaints from our customers about time 
delays.”

“Routes are now pre-planned and 
container drop-offs and pickups are 
easily recorded by our drivers in real time 
using handheld mobile devices...”

— MonicaBoebel, System Analyst, Berh
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A FAMILY BUSINESS

Today, along with more than 3,000 scrap containers, 
Behr operates 108 trucks, 406 trailers, three shredders, 
five guillotine shears and a variety of other processing 
equipment like cranes and balers. The company was 
founded in 1906 as Joseph Behr and Sons Inc., by 
Joseph Behr, a Russian immigrant who began by 
peddling wares like vinegar, ammonia and bluing from 
a horse and wagon.

Eventually, trading of scrap iron, metals, rags, paper 
and glass became the focus of the business.

The business followed a pattern that was typical of that 
era: Isadore, Joseph’s oldest son, quit school after the 
sixth grade, joined the firm and went to work to help 
support the family. He became president while still in 
his teens. After graduating from high school, Phillip 
Behr, the next oldest, joined his father and brother in 
the business. In 1956, Isadore’s son Richard joined the 
business, eventually becoming chairman of the board 
in 2008. At that time, William Bremner became the first 
non-family member to take the position as president.

That was the year the company began to use 
ScrapRunner.

THE SOLUTION

In 2008, Behr started to use ScrapRunner at its Rockford 
yard.

“There were similar routing products on the market, 
but none of them were customised to the specific 
needs of the scrap business like ScrapRunner is, ” Beck 
says. “ScrapRunner was developed from a platform 
used in the trucking business, and the scrap industry 
is a very unique and dynamic part of the trucking 
business.”

Since the original installation in Rockford, Behr has had 
the ScrapRunner installed at its other yards – including 
several yards it acquired through acquisition. Each yard 
runs its own dispatch and container tracking system, 
but dispatchers at Rockford are able to oversee the 
operations at all of Behr’s locations.new 

“Each of our yards know their customers better than 
we do, so we feel it’s best to let them handle their own 
scheduling,” Boebel explains. “But our ability to look at 
all of the yards across the board from our main office 
gives us a chance to see how things are going and to 
work with all of the dispatchers to help them to create 
efficiencies and make improvements when necessary. 
The whole purpose of ScrapRunner is to make our 
operation as efficient as possible.”

MISPLACED ASSETS

Asset management is a vital component of efficiency. 
Each scrap container costs a recycler $5,000 or more, 
Beck says. That means a company like Behr could have 
more than $16 million invested in its containers alone.

“I was constantly trying to locate misplaced assets,” 
Boebel says. “It’s a big issue. Nowhere in our big spiral 
notebook did our  drivers  write  that  they  dropped 
a particular container at a particular yard. We relied 
completely on our customers to fill the container, then 
call us to make sure it got back to our yard. Most of the 
time it worked because customers have to get their 

“Routes are now pre-planned and 
container drop-offs and pickups are 
easily recorded by our drivers in real time 
using handheld mobile devices...”

— Monica Boebel, System Analyst, BehR
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containers emptied, but from time to time some boxes 
were forgotten. We still occasionally have a container 
turn up somewhere that had been long forgotten 
about.”

Before ScrapRunner, Boebel emphasises, everything 
was based on memory.

“I don’t care how big or small your operation is, these 
containers are expensive,” Beck says. “We can’t afford 
to lose them. And they need to be active. If they are 
just sitting around, they aren’t making  any  money 
for us. ScrapRunner helps us to optimise our assets. 
If we see that a container has been inactive at one of 
our accounts for two years, we can let our Marketing 
Department know about it. It isn’t our decision to pull 
that container out, but what we can do is to put that 
information in front of the Marketing Department so 
they can make an informed decision about what to do.”

Typically, the first step when implementing 
ScrapRunner is the identification of all of a company’s 
containers with a unique barcode. Once that is done, 
marked containers are scanned into the system using 
handheld devices so they can never be lost again. Each 
time a container is serviced or relocated, a record is 
generated – and each container can be simply tracked 
at any time using GPS coordinates.

“We often get requests for a specific asset, like a 30- 
yard roll-off box,” Boebel says. “Before ScrapRunner, we 
would have to search around our yard to see whether 
we had one available, or rely on memory to determine 
where we might have one that wasn’t needed at a 
customer’s facility somewhere. With ScrapRunner, we 
can find what we need with the click of the mouse. It 
makes it convenient for us as well as for our customers.” 
The reporting functions of ScrapRunner, Beck says, are 
invaluable.

“It allows us to know how much it costs to service each 
of our customers,” he says. “That enables us to properly 
price each account.”

ABOUT SCRAPRUNNER

ScrapRunner™, A Brady plc solution, is a complete 
system, having automated trip entry, container control, 
trip and driver management, driver mobile data, 
and an interface to your existing accounting system. 
ScrapRunner is a leader in applying computerised 
dispatching and RF mobile data to business problems 
in the transportation and logistics markets.

ABOUT BRADY RECYCLING

For over 30 years, Brady Recycling’s expert team has 
consistently delivered industry-specific software 
and services to recycling firms worldwide. Our 
extensive product line focuses on the unique 
financial, commercial and operational management 
requirements of recycling companies.

Brady’s  Commodity  Recycling  Enterprise  Solution  is 
the  proven  alternative  to  unwieldy  and  expensive 
traditional ERP systems or “in-house” development. 
Forged from the requirements of leading recyclers 
and consumers, Brady’s software draws on their best 
practices   and   expertise   and   provides   a   full 
spectrum of transactional, managerial and analytical 
applications.

A Brady plc Company

To request a demo in the US
Please call 1 (800) 944-4RUN

Brady Recycling Americas
Tel: +1 646 779 6900
Email: americas@bradyplc.com

Brady Recycling APAC
Tel: + 65 97 50 88 28
Email: apac@bradyplc.com 

Brady Recycling EMEA
Tel: 44 (0) 20 3301 1200 
Email: emea@bradyplc.com


