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Container-tracking systems Streamlines  
Atlas Metal’s operation 

ATLAS METAL & IRON CORP.

PREVIEW

At around $5,000 per unit, the costs of lost and 
inefficiently-used rolloff containers can add up 
significantly for a scrap metal recycling operation, 
says Kevin Hailpern, vice president of Denver-based 
Atlas Metal & Iron Corp.

Until 2007, Hailpern says, the container management 
system at Atlas consisted of a  dispatcher and a legal 
pad. That method may have sufficed during the 
company’s early days in the late 1950s when it started 
as a small, family operation on a one-acre site. But 
as the business grew over the next   50-plus   years, 
it took on numerous industrial accounts and placed 
hundreds of containers at customers’ lots throughout 
the Denver area.

RESULTS

• Optimisation of container position and inventory
• Expansion of business due to added control  

and visibility
• Increased accuracy and efficiency on billing and 

record keeping
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At around $5,000 per unit, the costs of lost 
and inefficiently used roll-off  containers 
can add up significantly for a scrap metal 
recycling operation, says Kevin Hailpern,  
Vice President of Denver-based Atlas Metal & 
Iron Corp.

Until 2007, Hailpern says, the container management 
system at Atlas consisted of a dispatcher and a legal 
pad. That method may have sufficed during the 
company’s early days in the late 1950’s when it started 
as a small, family operation on a one-acre site. But as 
the business grew over   the   next    50-plus years, it 
took on numerous industrial accounts and placed 
hundreds of containers at customers’ lots throughout 
the Denver area.

“One guy in the company supposedly knew where 
everything was at,” Hailpern recalls. “That’s how  we 
handled equipment control. It was foolish. I don’t 
know how else to describe it. If the one guy would 
have been hit by a bus that would have been it for us. 
We realised that we needed to do something to be 
more aware of where our assets were and how they 
were being utilised.”

Drivers who were familiar with specific accounts may 
have known where Atlas’ containers were situated on 
a customer’s property. But drivers filling in, or servicing 
an account with which they weren’t familiar often were 
left in the dark, wasting valuable time while they tried 
to locate containers.

Hailpern says Atlas found a solution when the 
company met up with the ScrapRunner team at a 
national conference of the Institute of Scrap Recycling 
Industries. ScrapRunner is an industry-specific, 
barcode-based asset tracking system that also 
features a GPS driver tracking system. ScrapRunner 
allows scrap yard managers to track container pickups, 
deliveries and unloads in real time, including weight 
information. The system conveniently integrates with 
accounting software for accurate and efficient billing 
and record keeping.

“It’s important to know where our roll-offs, luggers, and 
trailers are,” Hailpern says. “That was the sole reason for   
installing ScrapRunner.”

The installation process included a week of on-
site training led by David Lee, Product Manager of 
ScrapRunner. The process involved affixing unique 
barcode numbers to every container in Atlas’ inventory. 
A detailed record of each container was then created in 
the ScrapRunner database. Information includes type 
and size of each container, along with GPS location. 
Each time a container is dropped off, picked up or 
emptied, the driver servicing the container first scans 
its barcode and enters the activity information into a 
hand-held device.

“The learning curve was easy,” Hailpern says. “David 
was really good at staying with us and providing 
comprehensive learning about the system while we 
were ramping it up. Getting the dispatcher to convert 
from the old way to the new way took some getting 
used to, but it was well worth it. For the drivers, some 
of them caught   on   quicker   than others. The software 
is only as good as the people using it, so education is 
an important part of it.”

Once the system was up and running, the advantages 
were obvious.

“The system has helped us to keep track of our business 
in a more efficient and transparent way,” Hailpern says. 
“Everybody in the system knows exactly where our 
containers are and which ones are available to put out 
into the field.”

By tracking frequency of pickup of each container 
it owns, Atlas also is able to optimise container 
positioning. For example, a large container that is rarely 
picked up can be replaced by a smaller one, allowing 
the large container to be moved to a location where it 
can be more efficiently utilised.

“ScrapRunner has given us more control over our 
containers and has allowed us to put more equipment 
into the field than we were previously able to do,” 
Hailpern says. “We learned that we owned containers

“One guy in the company supposedly 
knew where everything was at,”

— Kevin Hailpern, Vice President, Atlas 
      Metal & Iron Corp.
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that we didn’t know about. We’re also able to analyse 
our pickups better and determine where we need to 
locate more roll-offs.”

Hailpern admits that it’s difficult to put an exact number 
on the amount of money Atlas has saved through the 
efficiencies of ScrapRunner, but he has no doubts that 
installing the system was well worth it.

“If you lose one $5,000 container, you’re out that 
investment plus you need to replace it,” he says. “Being 
able to see how long it takes drivers to accomplish 
certain tasks allows you to adjust your pricing structure. 
Using ScrapRunner has been a very positive thing for 
our company.”

ABOUT SCRAPRUNNER

ScrapRunner™, A Brady plc solution, is a complete 
system, having automated trip entry, container control, 
trip and driver management, driver mobile data, 
and an interface to your existing accounting system. 
ScrapRunner is a leader in applying computerised 
dispatching and RF mobile data to business problems 
in the transportation and logistics markets.

ABOUT BRADY RECYCLING

For over 30 years, Brady Recycling’s expert team has 
consistently delivered industry-specific software 
and services to recycling firms worldwide. Our 
extensive product line focuses on the unique 
financial, commercial and operational management 
requirements of recycling companies.

Brady’s  Commodity  Recycling  Enterprise  Solution  is 
the  proven  alternative  to  unwieldy  and  expensive 
traditional ERP systems or “in-house” development. 
Forged from the requirements of leading recyclers 
and consumers, Brady’s software draws on their best 
practices   and   expertise   and   provides   a   full 
spectrum of transactional, managerial and analytical 
applications.
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To request a demo in the US
Please call 1 (800) 944-4RUN

Brady Recycling Americas
Tel: +1 646 779 6900
Email: americas@bradyplc.com

Brady Recycling APAC
Tel: + 65 97 50 88 28
Email: apac@bradyplc.com 

Brady Recycling EMEA
Tel: 44 (0) 20 3301 1200 
Email: emea@bradyplc.com


